
    

      

 

 
 
 

WEBINAR – PROACTIVE LINE MANAGEMENT 
 

THURSDAY 19 MAY 2022 – 11:30 - 13:00 
 
Webinar details: The platform is Zoom and can be viewed on a mobile, tablet, laptop or PC. The link to join will be emailed  

to you nearer the time. It would be helpful to download Zoom on to your device beforehand - the app is Zoom Cloud 
Meetings. Please note that it may not be possible to access your video and microphone if you are remote 

accessing your office computer - you may want to forward the link.  
 

Cost:   £40 – Member and Associate Members of BDLS/Trainee Solicitor  
£65 – Non-Member of BDLS         1.5 hour CPD 

 
Aims of this session: 

• To reflect on the key role line-managers play in staff wellbeing 

• To understand how to build positive relationships with team members 

• To understand different forms of motivation 

• To promote staff engagement through effective delegation and empowerment 

• To learn how to prevent and solve people problems 

• To reflect on the relationship between power and authority 

 
At the end of the session, you will be able to: 

• Take proactive steps to build positive relationships with team members 

• Use personalised delegation techniques to empower each person in your team 

• Understand the difference between positional authority and relational power 

• Take a positive approach to tackle issues that arise within your team 

 

This course will be presented by NICK HOWE of Mindcare 

Training.  Nick has worked in management and leadership 

development for 13 years, coaching managers from organisations 

across the spectrum of size and sector. Nick is also Managing Director 

of Leadership Management International (UK). 

 
 

 
 

BOOKING FORM 
WEBINAR – PROACTIVE LINE MANAGEMENT 

THURSDAY 19 MAY 2022 – 11:30 – 13:00 

Please complete and return this slip with your payment by Thursday 12 May 2022 
Bournemouth and District Law Society, Borough Chambers, Fir Vale Road, Bournemouth BH1 2JJ – DX 7616 
Bournemouth – Tel:  01202 587551  email: office@bournemouthlaw.com 
 

No* Membership Type Cost 

 Solicitor Member £40 

  Associate Member £40 

 Trainee Solicitor £40 

 Non-Member £65 
Cheque/BACS* payment made for £ 

*Please indicate  
 

 

Name of Delegate(s)  

Name of Firm  

Email  

 

Cheques: payable to “Bournemouth & District Law Society”  
 
BACS:  Account Name: Bournemouth & District Law Society 
Account No: 56568851  Sort Code: 56-00-35.   
Important: Please quote reference ”917/initials or surname 
of delegate” 
 


